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DEDICATION 

 

To the soul of my pure mother, who taught me that knowledge without mercy is a blade without 

a handle. And to the soul of my pure father, who told me once, in a voice I still hear in my sleep: 

"A book that does not wipe a tear is not a book. It is paper." 

 

To Sabrine, my daughter, who carries in her spirit the depth of the Nile, the stature of towering 

heads, and the originality of roots. You will read this book one day, and I hope you will not read 

it as a manual. I hope you will read it as a confession. As a map of scars. As a father's attempt 

to say: I saw suffering, and I did not look away. I tried to build something from the wreckage. I 

failed often. But I kept trying. 

 

May this book teach you that sociology is not a discipline. It is a wound that chose to speak 

instead of bleed silently. That understanding society is the first step toward its reform. That true 

knowledge is that which touches the reality of people, lightens their pains, and elevates them to 

a level worthy of their existence. 

 

Be always a guardian of human values and an active force in the path of developing your 

community. 

 

The Author 

 

 

 

EPIGRAPH 

 

"Where the mind is without fear and the head is held high; where knowledge is free; where the 

world has not been broken up into fragments by narrow domestic walls." 
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Rabindranath Tagore, Gitanjali 

 

"The individual has always had to struggle to keep from being swallowed by the tribe. If you try 

it, you will be lonely often, and sometimes frightened. But no price is too high to pay for the 

privilege of owning yourself." 

Friedrich Nietzsche 

 

"The conquered always imitate the conqueror." 

Ibn Khaldun, The Muqaddimah 

 

 

 

PART ONE: THE ARCHITECTURE OF THE ELRAKHAWI MIND 

 

 

 

CHAPTER ONE: WHAT IS AN ELRAKHAWI MIND? A DEFINITION WRITTEN IN SCARS 

 

I will not begin this book with a definition. I will begin with a woman. 

 

Her name was Fatima. She lived in a village I will not name, because naming it would make her 

a case study, and she was not a case study. She was a mother of four who walked eleven 

kilometers every morning to a market where she sold boiled eggs. Eleven kilometers. Barefoot 

for the first three, because her only pair of sandals had broken and she could not afford another. 

 

I sat across from her during a field assessment. I had a questionnaire. Seventeen questions. 

Structured. Validated. Peer-reviewed. I asked her the first question: "On a scale of one to five, 

how would you rate your household's food security?" 

 

She looked at me. She did not answer. She looked at my shoes. Clean leather. Then she 

looked at her hands. Cracked. Stained with the yellow of eggshells she had been peeling since 

four in the morning. 

 

Then she said, in a voice so quiet I had to lean forward: "You have come to write about me. Will 

you write something that changes anything? Or will I die twice? Once from hunger, and once 

from being forgotten?" 

 

I put the questionnaire down. I did not pick it up again that day. 

 

That moment broke something in me. And from that break, this book was born. 

 

The Elrakhawi Mind. I must define it, but not as a dictionary defines. I must define it as a wound 

defines the blade that made it. 
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The Elrakhawi Mind is the mind that has lost its rigidity. Not the rigidity of stone, which is dead. 

But the rigidity of bone, which holds the body upright. When poverty presses long enough, the 

mind yields. When exclusion repeats itself generation after generation, the mind becomes 

Elrakhawi. When a child is told, by every institution that should protect him, that he does not 

matter, his mind becomes Elrakhawi. And an Elrakhawi Mind cannot resist. It absorbs. It bends. 

It breaks. 

 

But there is another Elrakhawi nature. The one I choose. The nature of the researcher who sits 

across from Fatima and puts the questionnaire down. The nature of the practitioner who says: I 

do not know. The nature of the scholar who admits failure. The nature that listens before it 

speaks. The nature that weeps before it writes. 

 

This book lives in the tension between these two Elrakhawi states. The state that is inflicted. 

And the state that is chosen. The first is the disease. The second is the medicine. 

 

Applied sociology, as I understand it after thirty years of walking between villages and 

universities, between ministries and mud floors, is the discipline that studies the first Elrakhawi 

state and practices the second. 

 

Ibn Khaldun wrote, seven centuries ago, that the conquered always imitate the conqueror. He 

understood something that our modern theories still struggle to articulate. Power forces the 

Elrakhawi Mind upon those it presses upon. And the Elrakhawi Mind, seeking survival, begins to 

absorb the logic of its own oppression. 

 

This is not metaphor. This is the daily reality of every community I have worked in. The mother 

who blames herself for her poverty. The child who believes he is stupid because the school was 

built for another kind of child. The prisoner who, upon release, returns to crime because society 

told him, in a thousand silent ways, that he is nothing else. 

 

The Elrakhawi Mind is not weakness. It is what happens to strength when it is pressed too long 

without relief. 

 

And applied sociology, true applied sociology, is the art of restoring rigidity to the Elrakhawi 

Mind without breaking the bone. 

 

Let us begin. 

 

 

 

CHAPTER TWO: THE BRIDGE AND THE ABYSS, WHERE THEORY MEETS PRACTICE 

 

There is a moment in every researcher's life when the library ends. 
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For me, it was a Tuesday. I was twenty-six. I had just finished a thesis on Durkheim's concept of 

social solidarity. Beautiful work. Elegant citations. My supervisor called it impeccable. I was 

proud. 

 

Then I was sent to a district where a flood had displaced three thousand families. I arrived with 

my Durkheim. With my Parsons. With my neat categories of mechanical and organic solidarity. 

 

And I found a woman sitting in mud, holding a dead chicken, crying. Not because of the chicken. 

Because the chicken was the last thing she had that was alive. Everything else, her home, her 

husband's workshop, her children's school, was under water. 

 

I stood there with my theories. And they were useless. Not wrong. Useless. There is a 

difference. A wrong theory can be corrected. A useless theory simply stares at you while a 

woman cries in mud. 

 

That Tuesday taught me what no university taught me: theory without practice is a crippled 

practice. Practice without theory is blind vision. And the union of both, in the hands of someone 

who embraces the Elrakhawi Mind, is the secret of genuine influence in the lives of 

communities. 

 

Applied sociology is not a secondary branch. It is not the lesser sibling of pure theory. It is the 

practical face of a science that connects academia with reality, research with policy, 

understanding with change. It is the bridge between the library and the mud. 

 

But here is the question that haunts me, the question I will not let you escape: Is the bridge itself 

always innocent? 

 

When we build a bridge between theory and practice, who decides which shore is theory and 

which is practice? Who decides that the university knows and the village receives? Is applied 

sociology sometimes a form of intellectual colonialism, where the educated arrive in the 

suffering community, extract their stories, publish their papers, get their promotions, and leave? 

 

I do not have a clean answer. I have only the commitment to keep asking. 

 

Durkheim studied suicide not as a personal tragedy but as a social fact amenable to 

intervention. The Chicago School walked the streets, not just the corridors. Contemporary 

applications in evaluating public policies carry this torch forward. 

 

But the torch must illuminate the one who carries it, too. 

 

The true value of sociology lies in its capacity to improve people's lives. Not in publishing 

research papers in specialized journals. Not in the elegance of our models. In whether Fatima 

walks eleven kilometers tomorrow, or nine. Whether the child who steals bread tonight will have 
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bread tomorrow. Whether the woman in the mud will be seen, truly seen, by someone who has 

the power to change her condition. 

 

If our sociology does not do this, it is a beautiful corpse. And we are its embalmers. 

 

 

 

CHAPTER THREE: THE ETHICS OF LOOKING, PROFESSIONAL CONSCIENCE IN APPLIED 

RESEARCH 

 

A confession. 

 

In my third year of fieldwork, I interviewed a young man who had survived torture in a detention 

center. I needed his testimony for a report on post-conflict community rebuilding. He told me 

everything. Every detail. The sounds. The smells. The names of those who hurt him. 

 

When he finished, he asked me: "What will you do with this?" 

 

I said: "I will write a report. It will help design better programs." 

 

He nodded. Then he said: "And my name?" 

 

I said: "It will be anonymous. Protected." 

 

He looked at me for a long time. Then he said: "Then I do not exist. My suffering becomes your 

data. And I disappear." 

 

He was right. And I have carried that sentence like a stone in my chest for twenty years. 

 

Ethics in applied research is not a checklist. It is not a form you sign before the ethics 

committee. It is a daily negotiation between what you need to know and what the other person 

needs to keep. Between your career and their dignity. Between your publication and their 

privacy. 

 

The responsibilities are layered. Toward the participants: confidentiality, informed consent, the 

right to withdraw, the right to be more than a data point. Toward the community: that your 

presence does not extract without giving. Toward the decision-makers: honesty, even when 

honesty is inconvenient. Toward the science itself: rigor, transparency, the courage to report 

negative results. 

 

And toward yourself: the willingness to be changed by what you witness. 
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The international principles for research ethics in social science are necessary. Institutional 

ethics committees play a vital role. But principles without conscience are just rules. And rules 

can be followed perfectly while the spirit of protection is violated completely. 

 

I will say something that may anger my colleagues: the most ethical research is sometimes the 

research you do not do. The question you do not ask. The community you decide to leave alone 

because your presence would harm more than help. 

 

The ethical integrity of the applied researcher is his true capital. Trust depends on it. Protecting 

the vulnerable and marginalized in applied research is a genuine test of the researcher's 

commitment to social justice and his conscience of science. 

 

Fatima's question haunts every page of this book: Will you write something that changes 

anything? Or will I die twice? 

 

I do not know if I have answered her. But I have never stopped trying. 

 

 

 

CHAPTER FOUR: THE ART OF NAMING WOUNDS, DIAGNOSING SOCIAL PROBLEMS 

 

Who has the right to name something a problem? 

 

This is not a rhetorical question. This is the most dangerous question in applied sociology. 

Because the one who names the problem controls the solution. The one who diagnoses holds 

power over the diagnosed. 

 

I remember a community in the south where an international organization arrived and declared: 

"This village has a water problem." They built a well. A beautiful well. Concrete. Pump. The 

engineering was flawless. 

 

The well was never used. 

 

Because the village's problem was not water. The village's problem was that the women had to 

walk to the river together, and that walk was the only time they could speak freely, away from 

their husbands, away from the elders, away from the watching eyes. The walk was their 

parliament. Their therapy. Their freedom. 

 

The organization solved a problem that did not exist and destroyed a solution that did. 

 

Precise diagnosis is half the solution. Understanding the social and cultural context is necessary 

for designing effective and locally acceptable interventions. Deep sociological analysis reveals 

the structural and relational connections from which intractable problems emerge. 
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But diagnosis must be participatory. It must include all stakeholders. Listening to the voices of 

those affected by the problem enriches the analysis and ensures the appropriateness of 

solutions. 

 

The tools are many: in-depth interviews, focus groups, participatory observation, social network 

analysis. Combining quantitative and qualitative approaches enriches understanding of the 

problem from multiple angles. 

 

But the most important tool is silence. The willingness to sit and listen without filling the space 

with your expertise. 

 

I have learned, painfully, that the time invested in precise diagnosis saves greater effort and 

time later in implementation and course correction. But I have also learned that diagnosis can 

become a form of violence if it is imposed from above. If the community is told: "This is your 

problem." Instead of asked: "What is your pain?" 

 

The difference is everything. 

 

Camus wrote: "The only way to fight the plague is with decency." In applied sociology, decency 

begins with diagnosis. With the humility to say: I think I understand your pain. But you 

understand it better. Let me listen. 

 

 

 

CHAPTER FIVE: DESIGNING INTERVENTIONS, THE SCULPTOR AND THE CLAY 

 

There is a Japanese art called kintsugi. When a bowl breaks, the artist does not throw it away. 

He fills the cracks with gold. The bowl becomes more beautiful for having been broken. The 

cracks become part of its story. 

 

Designing social interventions is kintsugi. 

 

We do not build new communities. We fill the cracks in existing ones. And the gold we use must 

come from the community itself. From its strengths. Its memories. Its stubborn will to survive. 

 

The phase of designing interventions based on diagnosis is where sociological understanding is 

transformed into programs and policies capable of implementation, with due regard for 

feasibility, resources, context, values, and local particularities. The successful intervention 

combines scientific rigor with applicative flexibility. 

 

But here is what they do not teach you in methodology courses: the best design is often the one 

you abandon halfway through. Because the community showed you something you did not see. 

Because the context shifted. Because a grandmother in the back row said: "This will not work 

here. Let me tell you why." 
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Good design balances between ambition and realism. Between innovation and evidence. 

Between change and social stability. Community participation in design increases acceptance of 

the intervention and its effectiveness. 

 

I use models. The logical framework. Participatory design. Theory of change. They are useful. 

But they are scaffolding, not the building. The building is the relationship between the 

intervention and the people it serves. If that relationship is false, the most elegant model will 

produce nothing but elegant failure. 

 

The best designs are those built upon local strengths rather than imposing ready-made 

solutions from outside. Flexibility in implementation while preserving fundamental objectives is 

the secret of success for many applied initiatives around the world. 

 

I think of the Japanese bowl. I think of Fatima. I think of every community I have entered with a 

plan and left with a lesson. The plan was mine. The lesson was theirs. 

 

Design with humility. Implement with flexibility. And when the community says no, listen. They 

know their cracks better than you do. 

 

 

 

CHAPTER SIX: MEASURING WHAT CANNOT BE MEASURED, THE EVALUATION OF 

SOCIAL IMPACT 

 

How do you measure a life? 

 

Not a life in the biological sense. Not heartbeats or breaths. But a life in the human sense. The 

moment a child stops being afraid. The moment a woman speaks in public for the first time. The 

moment a community decides, collectively, that it will not accept injustice anymore. 

 

These moments do not fit in a spreadsheet. They do not reduce to a number. And yet we must 

evaluate. We must know if our interventions work. We must be accountable. 

 

This is the central tension of evaluation in applied sociology. The need to measure. And the 

impossibility of measuring what matters most. 

 

Evaluation is not merely an accountability exercise at the end of a project. It is a continuous 

learning process that guides adjustments during implementation. Participation of beneficiaries in 

evaluation enriches results and ensures their comprehensiveness. Good evaluation serves not 

only to prove success but also transparency regarding negative results, allowing collective 

learning. 
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I will confess something: the most important evaluations I have ever conducted were the ones 

that showed my projects had failed. Not partially. Completely. I had spent two years building a 

youth empowerment program in a district that did not want empowerment. It wanted jobs. 

Simple, dignified, paid work. I gave them workshops. They wanted wages. 

 

The evaluation told me I was wrong. It hurt. But it was the most valuable thing that ever 

happened to my practice. 

 

Quantitative and qualitative indicators for measuring social impact each have their place. 

Establishing a clear baseline before intervention is necessary to isolate the program's effect 

from other factors. Participatory evaluation enables communities to possess the process of 

change. 

 

But I insist: leave space for the unmeasurable. For the story that cannot be quantified. For the 

silence that speaks louder than any statistic. 

 

A culture of evaluation and learning is a sign of mature applied practice. Investing in good 

evaluation saves resources in the long term by avoiding repetition of errors. The true impact of 

social interventions may appear after years, requiring long-term tracking and patience before 

judging results. 

 

Some seeds take a decade to bloom. We must not dig them up every season to check if they 

are growing. 

 

 

 

PART TWO: THE FIELDS WHERE THE ELRAKHAWI MIND HEALS 

 

 

 

CHAPTER SEVEN: POVERTY, THE MOTHER WHO WALKS ELEVEN KILOMETERS 

 

I return to Fatima. Because poverty is not a chapter in a book. Poverty is a woman's feet on a 

road that should have been shorter. 

 

The sociological understanding of poverty is not merely as a deficit in income but as a 

multidimensional phenomenon that directs more comprehensive and sustainable interventions. 

Economic empowerment programs fail if they ignore cultural and social barriers such as gender 

discrimination or social stigma. 

 

But let me say it plainly, without the academic distance that protects us from feeling: poverty is 

violence. It is not a natural phenomenon. It is not the weather. It is something done to people by 

structures, by policies, by the indifference of those who have enough. 
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True development is development of the human being in his economic, social, and cultural 

dimensions simultaneously. Economic growth without social justice generates tensions that 

threaten stability. 

 

I have seen successful models. Conditional cash transfers that trusted mothers to know what 

their children needed. Women's empowerment projects that did not lecture women but asked 

them what they wanted. Participatory local development initiatives where the community drew 

its own map. 

 

But I have also seen the failures. The microcredit programs that trapped women in debt. The 

training workshops that taught skills for jobs that did not exist. The development projects that 

built infrastructure but not dignity. 

 

Poverty forces the Elrakhawi Mind. It tells the poor person: you are poor because you are less. 

Because you did not work hard enough. Because your culture is backward. And the poor 

person, exhausted, begins to believe it. The mind becomes Elrakhawi. The spine bends. The 

capacity to resist evaporates. 

 

Applied sociology must fight this Elrakhawi state. Not with charity. Not with pity. With justice. 

With the restoration of the poor person's right to name their own condition. To define their own 

needs. To lead their own liberation. 

 

Enabling the poor to participate effectively in improving their conditions is a fundamental 

condition for the sustainability of any genuine development effort. 

 

Fatima did not need my questionnaire. She needed the road to be shorter. Or the market to be 

closer. Or the world to stop pretending that eleven kilometers on bare feet is acceptable. 

 

I could not shorten the road. But I could write this. And I could refuse, in every project I design, 

to pretend that the road is not too long. 

 

 

 

CHAPTER EIGHT: HEALTH, THE BODY AS A SOCIAL TEXT 

 

In a clinic in the north, I met a man who had not seen a doctor in eleven years. Not because 

there was no clinic. The clinic was two streets away. He had not gone because the last time he 

went, the nurse laughed at his accent. Called him a peasant. Told him to come back when he 

could speak properly. 

 

He chose his illness over his humiliation. 
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Health is not made only in hospitals. It is made in the conditions of life and social relations. The 

social understanding of health complements the biomedical understanding, revealing the social 

factors determining health: poverty, education, environment, social relations. 

 

Health interventions fail if they ignore cultural beliefs about disease and treatment, or social 

barriers to accessing services. Designing culturally sensitive health services increases their 

effectiveness and community acceptance. 

 

Health is a human right. Justice in access to healthcare is a moral and social standard before 

being a technical one. 

 

I have studied vaccine acceptance, or rather, vaccine refusal. And I learned that refusal is rarely 

ignorance. It is memory. It is the memory of being experimented on. Of being lied to by 

authorities. Of being told that your body is a resource to be managed. The refusal is a form of 

resistance. A mind that has finally hardened against a system it does not trust, refusing to 

become Elrakhawi. 

 

The applications are clear: studies on social barriers to maternal and child healthcare. 

Designing health awareness campaigns based on understanding local beliefs. Sociological 

research contributing to improving the outcomes of interventions. 

 

But the principle is deeper: the body is a social text. It carries the story of its community. Its 

scars are not individual. They are collective. And healing must be collective, too. 

 

Cooperation between physicians and social scientists produces more humane and 

comprehensive healthcare. Enabling communities to participate in improving their health is an 

investment in human capital and sustainable development. 

 

The man in the clinic eventually went back. Not because of a campaign. Because a new nurse 

spoke his dialect. Called him uncle. Poured him tea before asking his symptoms. 

 

Sometimes the intervention is not a program. Sometimes it is a cup of tea. 

 

 

 

CHAPTER NINE: EDUCATION, THE SCHOOL THAT WAS NOT BUILT FOR THEM 

 

A child sits in a classroom. The teacher speaks. The child does not understand. Not because 

the child is stupid. Because the teacher speaks the language of the city, and the child speaks 

the language of the mountain. The curriculum assumes a world the child has never seen. The 

examples come from lives the child has never lived. 

 

The child concludes: I am stupid. The mind becomes Elrakhawi. The child leaves. 
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Educational reform requires addressing social barriers such as child labor, early marriage of 

girls, discrimination against minorities, or lack of family support. Community participation in 

managing schools improves educational outcomes. 

 

Education is a tool for social justice when it is available and of high quality for all. It becomes a 

driver of development when it connects to the needs of society and the labor market. 

 

I have analyzed school dropout. The gaps between rural and urban areas. Between genders. I 

have designed educational support programs targeting marginalized groups. The methodology 

is clear. The tools exist. 

 

But let me ask the question that methodology avoids: who decided what knowledge is worth 

teaching? Who decided that the mountain child must learn the city child's world, but not the 

reverse? Is the school a place of liberation, or a factory that produces compliant workers for an 

economy that will exploit them? 

 

I do not have clean answers. I have only the insistence that education must begin with the 

child's world, not against it. That the teacher must be a bridge, not a gatekeeper. That the 

school must be a safe haven for every child regardless of his social background. 

 

Quality comprehensive education is the strongest tool for combating poverty and building just 

and stable societies. But only if it is truly comprehensive. Only if it sees the whole child. The 

hungry child. The frightened child. The child who walks five kilometers to sit in a classroom that 

was not built for him. 

 

The school is the second line of defense after the family. Neglecting its educational role is a 

squandering of the future of the nation. The teacher is a message before being a profession. 

 

 

 

CHAPTER TEN: CRIME, THE CHILD WHO STEALS BREAD 

 

He is twelve. His name, I will not give you. His hands shake as he takes the bread. Not from 

hunger, though he is hungry. From terror. From the knowledge that what he does is wrong, and 

the simultaneous knowledge that his sister has not eaten in two days. 

 

The social understanding of crime as a phenomenon resulting from the interaction of individual, 

social, and structural factors directs more effective prevention strategies than exclusive reliance 

on punishment. Successful crime prevention programs address root causes: poverty, 

unemployment, family disintegration, weakening of social cohesion. 

 

True security is built upon development and justice, not merely upon suppression. Rehabilitating 

prisoners and reintegrating them successfully reduces recidivism and protects society. 

Community participation in security strengthens trust and reduces crime. 
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But I will not romanticize. The child who steals bread is not a hero. He is a victim. And the man 

who beats him for stealing is not a villain. He is also a victim, of a system that taught him that 

property is sacred and hunger is a choice. 

 

Crime prevention is not about building more prisons. It is about building fewer reasons to fill 

them. It is about the mother who does not have to walk eleven kilometers. The father who has 

work. The school that does not expel the child for being poor. 

 

I have analyzed criminal hotspots. Designed programs for at-risk youth. Evaluated restorative 

justice programs. The evidence is clear: prevention works. Rehabilitation works. Punishment 

alone does not. 

 

But the question I carry is this: is it just to rehabilitate the criminal in a society that created the 

conditions for his crime? Is it not more just to rehabilitate the society? 

 

Building cohesive and just communities is the best long-term strategy for security and stability. 

And justice, real justice, is not blind. It sees. It sees the child. It sees the bread. It sees the sister 

who has not eaten. 

 

And it asks: why? 

 

 

 

CHAPTER ELEVEN: THE FAMILY, WHERE THE ELRAKHAWI MIND FIRST FORMS 

 

Every Elrakhawi Mind was once a child in a home. 

 

The stable family is the foundation of the stable society. Supporting it is an investment in social 

and human capital of the nation. Family support policies must be sensitive and flexible to 

diversity. 

 

But what is a family? I have seen families of one mother and four children, no father, and they 

were the strongest families I knew. I have seen families of two parents and six children, and 

they were prisons. I have seen families of grandparents raising grandchildren because the 

middle generation was lost to war or migration. 

 

The family is not a form. It is a function. The function of shelter. Of witness. Of the first voice that 

says: you matter. 

 

Family support programs that respect cultural diversity in family forms. Addressing challenges 

such as divorce, poverty, and domestic violence. Strengthening family resilience with resources 

and skills. 
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I have worked on awareness programs on family health relations. Psychological and social 

support services for families in crisis. Designing child protection policies based on 

understanding the family context. Participatory methodology with families improved the 

effectiveness of these services. 

 

But the deepest truth I have learned is this: you cannot fix a family with a program. You can only 

create the conditions in which the family fixes itself. You can remove the obstacles. The hunger. 

The violence. The isolation. And then the family, which is the oldest human institution, 

remembers how to be a family. 

 

Investing in the family is an investment in the stability of society as a whole and the future of 

coming generations. And the child who grows up in a home where he is seen, truly seen, does 

not need the gang. Does not need the ideology. Does not need the crime. He has already been 

given the one thing that prevents the mind from becoming Elrakhawi: the knowledge that he is 

loved. 

 

 

 

PART THREE: THE TOOLS OF THE HEALER 

 

 

 

CHAPTER TWELVE: PARTICIPATORY RESEARCH, THE WISDOM THAT LIVES IN THE 

VILLAGE 

 

I arrived in a community with a hypothesis. I left with a lesson. 

 

The methodology of participatory research involves the local community as researchers, not 

merely as subjects of research. It enables them to analyze their reality and design their 

solutions. This methodology ensures that interventions are appropriate to the context, 

strengthens sustainability through community ownership, and enhances local capacities. 

 

True knowledge resides within the community itself. The role of the applied researcher is to 

facilitate the extraction and organization of this knowledge for collective action. Participatory 

research is not merely a methodology but an empowerment philosophy that respects the 

wisdom of local communities. 

 

The tools are simple. Mapping social reality. Timelines of events. Participatory problem analysis. 

These simple tools enable even the illiterate to participate in analysis and planning. A 

grandmother who cannot read can draw her village. Can mark where the water is bad. Can 

show you where the children gather and where they are afraid. 

 

But participatory research requires time. It requires the researcher to surrender control. To say: I 

do not know. You know. Show me. 
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This is terrifying for the academic. We are trained to be the expert. To have the answer. To 

publish. Participatory research asks us to be the student. To listen. To be changed. 

 

The most sustainable results are those that the community owns and manages after the 

external researcher's role ends. And the researcher who cannot accept this, who needs the 

community to need him forever, is not a practitioner. He is a colonizer in academic clothing. 

 

I have been both. I confess this. I have entered communities needing them to validate my 

expertise. And I have entered communities needing them to teach me. The first produced 

reports. The second produced change. 

 

Participatory research is not a methodology. It is a surrender. A beautiful, terrifying surrender to 

the knowledge that lives in hands that have never held a pen. 

 

 

 

CHAPTER THIRTEEN: NETWORKS, THE INVISIBLE THREADS 

 

No one is alone. Even the most isolated person is connected by invisible threads to others. The 

question is not whether the threads exist. The question is whether they carry weight, or whether 

they carry only silence. 

 

Social network analysis reveals patterns of relations and influence within communities. Mapping 

networks reveals the flow of information, natural leaders, groups of cohesion, and social 

isolation. Understanding network structure aids in designing more effective interventions. 

 

Individuals do not act in isolation from their social networks. Changing behavior requires 

understanding network dynamics and their influence. 

 

I have used network analysis to understand the spread of innovations. To combat epidemics. To 

enhance social cohesion. To improve organizational performance. Specialized software has 

facilitated complex network analysis. 

 

But the most important network insight I ever gained was not from software. It was from 

watching a village funeral. Who came. Who stood where. Who spoke. Who was silent. Who was 

not invited. The funeral was the network made visible. And it told me more about the 

community's power structures than any survey could. 

 

Combining quantitative network analysis with qualitative contextual understanding produces a 

rich vision for effective application. The numbers show the structure. The stories show the 

meaning. You need both. 
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The invisible threads are not neutral. They can carry love or violence. Support or exclusion. 

Knowledge or rumor. The applied sociologist's task is not to cut the threads. It is to understand 

what they carry. And to strengthen the ones that heal. 

 

 

 

CHAPTER FOURTEEN: RAPID ASSESSMENT, WHEN TIME IS BLOOD 

 

In a crisis, there is no time for a two-year study. The flood is now. The displacement is now. The 

epidemic is now. And people are dying while you design your sampling frame. 

 

Rapid assessment tools enable applied researchers to collect reliable data in a short time, 

especially in conditions of crises and disasters where time is scarce and resources are limited. 

Methodologies such as rapid rural assessment, semi-structured interviews, and direct 

observation provide rapid understanding of needs and priorities to guide urgent response. 

 

In crises, good information at the right time can save lives. Rapid assessment is not a substitute 

for in-depth research but a complement to it in urgent phases. Balancing speed and accuracy 

requires experience and methodological flexibility. 

 

Community participation in rapid assessment increases data accuracy and acceptance of 

recommendations. 

 

I have done rapid assessments in the aftermath of earthquakes. In refugee camps. In the first 

weeks of an epidemic. The pressure is immense. You know that every hour you spend 

designing a perfect instrument is an hour someone goes without help. And you know that a 

sloppy instrument will direct resources to the wrong place. 

 

The compromise is painful. But it is necessary. You take the best data you can, in the time you 

have, and you act. And you adjust as you learn. 

 

Training local cadres on these tools ensures continuity of assessment even after the withdrawal 

of international organizations. Combining speed with community participation produces reliable 

and rich data even in the most difficult conditions. 

 

I think of the nurse in the earthquake zone who told me: "I do not need your assessment. I need 

water. I need blankets. I need you to stop asking me questions and start carrying boxes." 

 

She was right. Sometimes the best assessment is putting down the clipboard and picking up a 

box. 

 

 

 

CHAPTER FIFTEEN: MAPS, THE GEOGRAPHY OF INJUSTICE 
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Poverty has a location. Disease has a location. Exclusion has a location. Injustice is not evenly 

distributed. It clusters. It concentrates. It chooses certain streets, certain neighborhoods, certain 

villages, and it settles there like sediment. 

 

Geographic Information Systems in applied social research link social data with geographic 

location, revealing important spatial patterns such as the concentration of poverty, disparities in 

access to services, and the spread of social phenomena. Interactive maps help communicate 

with decision-makers and communities more clearly than traditional tables. 

 

Place is not merely a container for social events but an active factor in shaping them. Spatial 

understanding enriches sociological analysis. Spatial analysis directs the allocation of resources 

and interventions to the most needy areas. 

 

I have used Geographic Information Systems in planning health and educational services. In 

managing disasters. In analyzing crime patterns. In monitoring environmental changes. 

Integration with census data and remote sensing data enriches analysis. 

 

But the most powerful map I ever made was not digital. It was drawn by a group of children in a 

slum. I gave them paper and crayons and said: draw your neighborhood. They drew their 

homes. The school. The market. And then they drew, in red, the places they were afraid. The 

alley where the older boys gathered. The corner where the police stopped people. The empty lot 

where something terrible had happened. 

 

That crayon map told me more than any digital layer. It told me where the Elrakhawi Minds 

lived. Where the children's minds were being forced into the Elrakhawi state by fear. And it told 

me that intervention must begin there. In the red places. In the places the children drew with 

shaking hands. 

 

Geographic Information Systems are a bridge between social and technical sciences. Making 

these tools available to researchers and local practitioners strengthens analysis and planning 

capabilities at the local level. Strong social maps tell the story of data in a way that is 

understandable and influential for decision-makers and communities. 

 

But the best map is always the one drawn by those who live in the territory. 

 

 

 

CHAPTER SIXTEEN: SHARING KNOWLEDGE, THE OBLIGATION TO SPEAK 

 

Knowledge that is not shared is knowledge that dies. And in a world where communities suffer, 

the death of useful knowledge is a form of violence. 
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Documenting and disseminating applied knowledge enriches collective knowledge and prevents 

the repetition of errors. Publishing results in clear and appropriate language for the target 

audience ensures the widest benefit from lessons learned. 

 

The applied researcher's responsibility does not end after collecting data but extends to 

delivering results effectively. Innovative forms of dissemination such as photo stories, brief 

reports, or multimedia may be more influential than traditional academic reports. 

 

I have written academic papers that no one read. Dense. Jargon-filled. Locked behind paywalls. 

And I have written two-page stories with photographs that changed a policy. The difference was 

not the quality of the research. It was the generosity of the telling. 

 

Platforms for disseminating applied knowledge include open data, professional blogs, applied 

conferences, and practitioners' networks. Interaction through these platforms between 

researchers and practitioners drives practice and stimulates innovation. 

 

A culture of participation and collective learning is the secret of the development of applied 

practice. Good documentation serves questioning and learning equally. Disseminating applied 

knowledge in accessible and simple language is an investment in empowering others and 

building wider social capacities. 

 

I think of Fatima again. She will never read my academic papers. But if I write a story about her, 

in her language, with her permission, and if that story reaches the person who can shorten her 

road, then the knowledge has lived. It has done what knowledge must do. It has served. 

 

If our knowledge does not serve, it is hoarded. And hoarded knowledge, in a world of suffering, 

is a moral failure. 

 

 

 

PART FOUR: THE WOUNDS WE CANNOT HEAL 

 

 

 

CHAPTER SEVENTEEN: APPLICATION IN THE RUINS, FRAGILE CONTEXTS AND THE 

ETHICS OF PRESENCE 

 

I have worked in places where the state has collapsed. Where there is no ministry to partner 

with. Where the school is a rubble pile. Where the clinic was bombed last month. Where trust is 

the scarcest resource, more scarce than water, more scarce than medicine. 

 

The challenges of applying sociology in fragile contexts or conflict zones are specific. The 

absence of security, weakness of institutions, and social polarization complicate the process of 
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research and intervention. The applied researcher in these contexts needs special skills in risk 

management, building trust with multiple parties, and adapting to rapid changes. 

 

Work in fragile contexts requires methodological and ethical compromise. The protection of 

participants and researchers takes precedence over any research objective. Human principles 

such as neutrality and non-harm become more of a necessity than a luxury. 

 

Strategies for effective application in difficult contexts include partnerships with local 

organizations, adaptive methodologies, and focusing on building local capacities for continuity. 

Small accumulated successes may build the foundation for greater change even in the most 

difficult conditions. 

 

But I must say something that is hard to say: sometimes the ethical choice is to leave. To 

acknowledge that your presence, however well-intentioned, is part of the problem. That your 

funding distorts local priorities. That your report will be read in a capital city while the community 

you studied continues to suffer. 

 

I have left projects. I have walked away. Not because the work was unimportant. Because I was 

not the right person. Because the community needed not a researcher but a witness. And 

sometimes the best witness is the one who does not write it down. Who simply stands there. 

And remembers. 

 

The challenges in fragile contexts do not make application impossible but require 

methodological and ethical innovation more than at any other time. Investing in local cadres is 

the guarantee of continuity of applied work even in the shadow of context fluctuations. 

 

I carry the names of those I could not help. They are not data. They are not case studies. They 

are the faces that wake me at three in the morning and ask: did you do enough? 

 

I never have. I never will. But I keep trying. Because the alternative is to look away. And I will 

not look away. 

 

 

 

CHAPTER EIGHTEEN: THE MACHINE AND THE HUMAN, ETHICS IN THE AGE OF BIG 

DATA 

 

They can now predict which child will drop out of school. Which neighborhood will see a rise in 

crime. Which family will need social services next year. The algorithms are elegant. The data is 

vast. The predictions are accurate. 

 

And I am afraid. 

 

19



The emerging ethical challenges arising from the use of big data and artificial intelligence in 

social application are real. These technologies offer tremendous opportunities for precise 

analysis and prediction but pose risks such as violation of privacy, algorithmic bias, and 

exclusion of unrepresented digital groups. Traditional ethical frameworks of social research 

need development to keep pace with these technologies. 

 

Technology is a neutral tool but its use must be social and ethical. Protecting human dignity 

must be at the heart of any technical application in the social field. Transparency and 

participation in designing algorithms are necessary to ensure their justice. 

 

But here is my fear, stated plainly: the algorithm does not see Fatima. It sees a data point. A 

household income below a threshold. A geographic coordinate. It does not see her hands. Her 

eleven kilometers. Her boiled eggs. Her question: will you write something that changes 

anything? 

 

If we reduce human beings to data, we have committed the ultimate violence. We have taken 

their story and turned it into a number. We have taken their suffering and made it legible to a 

machine that feels nothing. 

 

The digital future holds promises and risks for applied research. Continuous ethical vigilance is 

the guarantee for using these tools in service of humanity rather than harming it. Balancing 

innovation and protection is the central challenge for applied sociology in the digital age. 

 

I do not reject technology. I use it. I benefit from it. But I insist: behind every data point is a 

person. Behind every prediction is a life. And no algorithm, however elegant, has the right to 

decide the shape of a human future without that human's consent. 

 

The machine can count. But it cannot weep. And sociology without weeping is not sociology. It 

is accounting. 

 

 

 

CHAPTER NINETEEN: BUILDING WHAT LASTS, LOCAL CAPACITIES AND THE ART OF 

LEAVING 

 

The greatest success of the applied practitioner is to become unnecessary. 

 

This is the hardest lesson. We enter communities with expertise, with funding, with the authority 

of our institutions. And we must leave them stronger than we found them. Not dependent on us. 

Not waiting for our next visit. Not structuring their lives around our project cycle. 

 

Building local capacities is a guarantee for the sustainability of applied efforts. Transferring 

knowledge and skills to cadres and local institutions enables them to lead change after the end 

of external support. Capacity building is not merely technical training but encompasses trust 
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building, resource provision, and creating an enabling environment that supports local 

innovation. 

 

True development is that which builds people's capacities to manage their affairs themselves. 

Long-term dependence on foreign experts creates dependency that hinders self-development. 

 

I have seen successful models of capacity building in participatory research, evaluation, social 

project management. Investment in local education and training produces cadres capable of 

adapting to changing challenges. Local professional networks support mutual exchange of 

experiences. 

 

But capacity building is slow. It is unglamorous. It does not produce the dramatic before-and-

after photographs that donors love. It is a woman learning to facilitate a focus group. A young 

man learning to write a project proposal. A grandmother learning that her knowledge is valid, 

that she does not need a university degree to be an expert in her own community. 

 

Capacity building is a long-term process requiring patience and continuous investment. Its 

success is measured by the independence of local cadres and their capacity for innovation. 

Enabling communities to lead their change is the highest and surest form of respect and the 

most sustainable path of sustainability. 

 

I want to be unnecessary. I want to walk into a community and find that they do not need me. 

That they have their own researchers. Their own evaluators. Their own advocates. That they 

have taken the tools and made them their own. 

 

That day, I will be the happiest man alive. And I will leave. And I will not come back. Because 

they will not need me to. 

 

 

 

CHAPTER TWENTY: THE SYMPHONY OF DISCIPLINES, WHY SOCIOLOGY CANNOT 

HEAL ALONE 

 

I cannot do this alone. None of us can. 

 

Poverty is not only a sociological problem. It is economic. Political. Psychological. 

Environmental. Public health is not only a medical problem. It is social. Cultural. Architectural. 

Climate change is not only an environmental problem. It is a justice problem. A migration 

problem. A conflict problem. 

 

The importance of complementarity between specializations in addressing complex social 

problems cannot be overstated. Challenges such as poverty, public health, and climate change 

transcend the boundaries of any single specialization and require cooperation between 

sociology, economics, health, environment, and technology. Multidisciplinary work enriches 
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analysis and produces more comprehensive solutions but requires special communication skills 

to overcome methodological and terminological differences between specializations. 

 

Complex problems require multiple minds. True complementarity transcends the mere existence 

of specializations side by side to generating new knowledge from their interaction. 

 

I have worked in multidisciplinary teams. It is difficult. The economist speaks of incentives. The 

psychologist speaks of trauma. The engineer speaks of infrastructure. The sociologist speaks of 

meaning. And for the first three meetings, no one understands anyone else. 

 

But then something happens. The economist learns that an incentive without meaning is empty. 

The psychologist learns that trauma without material security cannot heal. The engineer learns 

that infrastructure without community ownership will be destroyed. And the sociologist learns 

that meaning without resources is a beautiful dream that feeds no one. 

 

The future for practitioners and researchers is working across specializations. Educating the 

coming generation must encourage complementary thinking. Solving major social problems 

requires scientific and unprecedented professional cooperation that transcends traditional 

boundaries. 

 

We are an orchestra. Each instrument is necessary. None is sufficient alone. And the music we 

make together, if we listen to each other, if we surrender our solo ambitions, is the only music 

that can heal. 

 

 

 

EPILOGUE: A LETTER TO SABRINE 

 

My daughter, 

 

You are reading this now. Perhaps you are twenty. Perhaps thirty. Perhaps you are reading it in 

a language I cannot imagine, in a world I cannot predict. 

 

I wrote this book because I was afraid. Afraid that you would grow up in a world that treats 

suffering as data. That reduces human beings to variables. That calls poverty a challenge 

instead of a violence. That calls displacement a phenomenon instead of a wound. 

 

I wanted you to know that your father saw these things. That he did not look away. That he tried, 

imperfectly, stubbornly, often failing, to build something that would make the world slightly less 

cruel. 

 

I wanted you to know about Fatima. About the man in the clinic. About the child who drew red 

places on his map. About the woman in the mud with the dead chicken. I wanted you to carry 

their names, even if I could not write them all. 
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The Elrakhawi Mind, my daughter, is what happens to a person when the world presses too 

hard. And the Elrakhawi Mind is also what happens to a researcher when he finally stops 

pretending to be invincible. Both are necessary. The first teaches us what to fight. The second 

teaches us how to fight. With openness. With humility. With the willingness to be changed. 

 

I do not know if this book will change anything. I do not know if applied sociology will save 

anyone. I do not know if the theories I have spent my life studying are adequate to the suffering 

I have witnessed. 

 

But I know this: I tried. I sat across from Fatima and I put the questionnaire down. I listened. I 

wrote. I failed. I tried again. 

 

And I want you to do the same. Whatever your work is. Whatever your field. Sit across from the 

person who suffers. Put the questionnaire down. Listen. And then ask yourself: will I write 

something that changes anything? Or will they die twice? 

 

Choose to change something. Even if it is small. Even if it is one road, shortened by one 

kilometer. Even if it is one child, who steals bread one fewer time. Even if it is one woman, who 

is offered tea before symptoms. 

 

The world will not be healed by grand theories. It will be healed by small kindnesses, repeated 

stubbornly, by people who refuse to look away. 

 

Embrace the Elrakhawi Mind, my daughter. Not because the world is Elrakhawi. But because 

the Elrakhawi Mind is the only weapon that does not create new wounds. 

 

I love you. I am proud of you. And I am sorry for every time I chose the library over the living 

room. The conference over the kitchen table. The paper over the bedtime story. 

 

You were always more important than any of it. You still are. 

 

Your father, who tried. 

 

Dr. Mohamed Kamal Arafa Elrakhawi 

 

 

 

CONCEPTUAL INDEX: THE ELRAKHAWI MIND, ITS APPEARANCES AND 

TRANSFORMATIONS 

 

The Elrakhawi Mind is defined in Chapter One as a dual concept. The first definition is the mind 

that has lost its rigidity under sustained pressure. Poverty forces it. Exclusion forces it. The 
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repeated message that one does not matter forces it. This is the Elrakhawi state inflicted. It is 

the disease. 

 

The second definition is the mind that chooses openness. The researcher who puts the 

questionnaire down. The practitioner who says I do not know. The scholar who admits failure. 

This is the Elrakhawi state chosen. It is the medicine. 

 

What follows is the trace of this concept through every chapter of the book. 

 

Chapter One. The Elrakhawi Mind is born. Fatima's question establishes the wound. The two 

definitions are articulated. Ibn Khaldun is invoked: the conquered imitate the conqueror. Power 

forces the Elrakhawi Mind upon those it presses upon. 

 

Chapter Two. The Elrakhawi Mind enters the space between theory and practice. The 

researcher's theories are useless before a woman crying in mud. The question is posed: is the 

bridge itself always innocent? The Elrakhawi Mind here is the willingness to abandon the library 

for the field. 

 

Chapter Three. The Elrakhawi Mind confronts ethics. The young man who survived torture asks: 

will I disappear into your data? The Elrakhawi Mind here is the refusal to extract without giving. 

The recognition that the most ethical research is sometimes the research you do not do. 

 

Chapter Four. The Elrakhawi Mind questions diagnosis. Who has the right to name a problem? 

The village with the well that was never used. The Elrakhawi Mind here is the humility to ask 

rather than declare. To listen before prescribing. 

 

Chapter Five. The Elrakhawi Mind practices design. Kintsugi. The Japanese art of filling cracks 

with gold. The Elrakhawi Mind here is the recognition that communities are not built new. They 

are mended. And the gold must come from within. 

 

Chapter Six. The Elrakhawi Mind measures. How do you measure a life? The confession of a 

failed youth empowerment program. The Elrakhawi Mind here is the courage to report failure. 

To let evaluation be a teacher, not a judge. 

 

Chapter Seven. The Elrakhawi Mind walks eleven kilometers. Poverty as violence, not weather. 

The mother's feet on the road. The Elrakhawi Mind here is the refusal to call poverty a 

challenge. It is a wound. And the refusal to offer charity where justice is owed. 

 

Chapter Eight. The Elrakhawi Mind enters the clinic. The man who chose illness over 

humiliation. The nurse who laughed at his accent. The Elrakhawi Mind here is the 

understanding that the body is a social text. That healing begins with a cup of tea and a word 

spoken in the patient's own dialect. 
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Chapter Nine. The Elrakhawi Mind sits in a classroom. The child who concludes he is stupid 

because the school was not built for him. The Elrakhawi Mind here is the question: who decided 

what knowledge is worth teaching? The insistence that education must begin with the child's 

world, not against it. 

 

Chapter Ten. The Elrakhawi Mind steals bread. The twelve-year-old whose hands shake. The 

Elrakhawi Mind here is the refusal to romanticize and the refusal to condemn. The insistence on 

asking why. The recognition that justice sees the child, the bread, and the sister who has not 

eaten. 

 

Chapter Eleven. The Elrakhawi Mind forms in a home. The family as function, not form. The first 

voice that says: you matter. The Elrakhawi Mind here is the understanding that the child who is 

loved does not need the gang, the ideology, the crime. 

 

Chapter Twelve. The Elrakhawi Mind participates. The grandmother who cannot read but can 

draw her village. The researcher who must surrender control. The Elrakhawi Mind here is the 

terrifying, beautiful surrender to the knowledge that lives in hands that have never held a pen. 

 

Chapter Thirteen. The Elrakhawi Mind maps invisible threads. The funeral as network made 

visible. The Elrakhawi Mind here is the understanding that no one is alone, and that the threads 

carry love or violence, support or silence. 

 

Chapter Fourteen. The Elrakhawi Mind acts in crisis. The nurse who says: stop asking me 

questions and start carrying boxes. The Elrakhawi Mind here is the recognition that sometimes 

the best assessment is putting down the clipboard and picking up a box. 

 

Chapter Fifteen. The Elrakhawi Mind draws in red crayon. The children's map of fear. The 

Elrakhawi Mind here is the insistence that the best map is always drawn by those who live in the 

territory. That spatial justice is social justice made visible. 

 

Chapter Sixteen. The Elrakhawi Mind shares. Knowledge that is not shared is knowledge that 

dies. The two-page story that changed a policy versus the academic paper no one read. The 

Elrakhawi Mind here is the generosity of telling. The refusal to hoard. 

 

Chapter Seventeen. The Elrakhawi Mind works in ruins. The confession: sometimes the ethical 

choice is to leave. The faces that wake the author at three in the morning. The Elrakhawi Mind 

here is the stubbornness to keep trying, even when the answer to "did you do enough?" is 

always no. 

 

Chapter Eighteen. The Elrakhawi Mind confronts the machine. The algorithm that does not see 

Fatima. The fear that data will replace story. The Elrakhawi Mind here is the insistence: behind 

every data point is a person. The machine can count. But it cannot weep. 
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Chapter Nineteen. The Elrakhawi Mind leaves. The greatest success is to become 

unnecessary. The woman learning to facilitate. The young man learning to write a proposal. The 

Elrakhawi Mind here is the patience of capacity building. The unglamorous, slow work of making 

oneself obsolete. 

 

Chapter Twenty. The Elrakhawi Mind joins the orchestra. The economist, the psychologist, the 

engineer, the sociologist. The Elrakhawi Mind here is the surrender of solo ambition. The 

recognition that no instrument is sufficient alone. 

 

Epilogue. The Elrakhawi Mind writes a letter to a daughter. Embrace the Elrakhawi Mind, my 

daughter. Not because the world is Elrakhawi. But because the Elrakhawi Mind is the only 

weapon that does not create new wounds. The Elrakhawi Mind here is the final gift: the passing 

of the concept from father to child, from book to reader, from wound to healing. 
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COLOPHON 

 

This book was written in the space between the library and the mud. Between the questionnaire 

and the silence. Between the theory and the tear. 

 

It was written by a man who put the clipboard down. Who listened. Who failed. Who tried again. 

 

It was written for Sabrine, who will read it one day and know that her father did not look away. 

 

It was written for Fatima, whose road is still too long. 

 

It was written for the child with the red crayon, who drew the places where he was afraid, and 

trusted a stranger with his fear. 

 

It was written for every Elrakhawi Mind that is still waiting for the world to let it harden. 

 

First edition. August 2026. 

 

 

 

A FINAL BLANK SPACE 
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This page is intentionally empty. 

 

It is for you. 

 

Read the book. Close it. Sit with it. Weep if you need to. Rage if you need to. Call someone you 

have neglected. Forgive someone you have not forgiven. Begin the work you have been 

postponing. 

 

This page is your silence. Your breath. Your moment before you return to the world and try, as 

the author tried, to make it slightly less cruel. 

 

You do not owe this book anything. But if it touched you, pass it on. Tell someone about Fatima. 

About the child with the crayon. About the man who chose illness over humiliation. 

 

And then go. And do the work. 

 

The Elrakhawi Mind is waiting to be chosen. 

 

Choose it. 
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