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Do you know, my son, who a project

manager is?

A project manager is someone
responsible for organizing the work
within a specific project, such as
building a school, developing an

application, or organizing a large event.

A project is a task with a beginning and

an end, such as:
-Building a house

-Organizing a school trip
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-Preparing a presentation In class

A project manager is the leader who
guides the team until the project

succeeds.

Imagine you are playing a game with
your friends, building a city out of

blocks.
Someone says:
-You build the houses

-You make the roads

-You decorate the city



https://larewaia.blogspot.com/?m=1

https://larewaia.blogspot.com/?m=1

This person is the "project manager"

because they organize the work.

A project manager does several

important things:

They plan and think about:

What will we do? {
How will we do it?

How much time do we need?

They organize the team

They divide the work among people:

Who does what?
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When does each person start?
They monitor the time

They make sure the work is completed

on time
They communicate

They talk to the team and help them if
they encounter a problem Ensures

success.
Checks if the project is done well.

If there is a project called "Organizing a

School Party:"

The project manager says:
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You bring the décorations., You choose
the music ,You arrange the chairs,.And
he keeps monitoring until the party Is a

success.
Qualities of a good project manager:
Loves organization.

Patient. Helps others. Knows how to

solve problems.

The project manager is like the team

leader in a game or activity, helping

everyone work together in an
organized way so they succeed and

reach their goal.
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Do you know, my son, who a human

resources employee is?

A human resources (HR) employee is
someone who works within a company,
and their primary role is to care for and
support employees (the people who

work for the company) so they can

work comfortably and successfully.

Imagine the company as a large team,
and the HR employee is the person who

cares for this entire team.
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The term "human resources" simply
means the people who work for the
company (such as laborers, engineers,

doctors, and others).

The HR employee performs several

important tasks, including:
-Employee Selection: |

When the company needs a new

employee:

They look for suitable candidates

They interview them and ask them

qguestion
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They select the best candidates for the
job

Like a football team coach who selects
good players

-Employee Assistance :

If an employee has a problem:

They help them

They listen to them

They try to solve the problem

Like a friend helping their friends

-Work Organization
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They set working hours (when they

start and when they end)

They make sure everyone knows their
job

Like an organizer in a game who assigns

roles

-Training and Education

They help employees to Learning

Organizes training courses
Like a teacher who helps students learn

-Salaries and Holidays :
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Helps organize salaries
Tracks holidays and vacations

Like someone who counts bonuses and

gives time off

It is important becauseee If employees

are happy, they work better

A company succeeds when its team is

happy and organized
Imagine a school:

The students are the employees

The principal is the company manager
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And the HR employee is someone who
cares about the students, helps them,

and organizes their affairs

The HR employee is someone who
cares about the people within the

company, helps them, and organizes

their work so that everyone succeeds
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