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Do you know, my son, who a business

analyst is?

A business analyst is someone who
helps companies and organizations
understand their problems and find the
best solutions, like a doctor who
examines a patient to determine what
they need to get better. But a business
analyst doesn't treat people; they help
companies and teams work better,

easier, and faster.
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For example, a school has a problem:
Students are late to school.

Teachers waste a lot of time taking

attendance.

The principal wants an easier way to

organize things.

This is where the business analyst

comes in and starts asking questions:

Why are the students late?

What is wasting time?

Do we need a new system?
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How can we make things easier for

everyone?

Then they think of solutions like:
Using electronic attendance cards.
Organizing classes better.

Creating an app to help the school. So,
a business analyst Is someone who
observes problems, thinks intelligently,
and suggests useful solutions. A
business analyst performs many tasks,
including: 1. Listening to people: They
talk to employees, managers, and

customers to fully understand the

15
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problem. For example, they might ask:
What bothers you? What's difficult
about the work? What would you like

to see improved?

.2Gathering information: They take
notes, organize Ideas, and collect
important data. For example: How long
does the work take? How many

customers do they have? What are the

recurring errors?

.3Analyzing the problem: They think
deeply to Identify the root cause of the

problem. They don't just look at the
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apparent problem but search for the
underlying reason. For example: The
problem might not be with the
employees, but with the outdated

system they're using.

.4Proposing solutions: After
understanding the problem, they
suggest ideas to Improve the work. For
example: Creating a new program.

Organizing tasks more effectively.

Reducing complex steps. 5. Explaining

Ideas to People
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A business analyst must explain their
ideas in a simple way so that everyone

can understand them.
Therefore, they need to be:
Clear in speech.

Good at writing.

Patient and polite.

A business analyst can work in many

places such as:
Banks

Schools
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Hospitals

Computer companies
Big stores

Airlines

Factories

Any place where there Is work and

problems that need solutions may need

a business analyst.

The tools a business analyst uses are:
Computers

Spreadsheets and charts

Meetings
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Software and applications

And sometimes they draw diagrams
that help people understand ideas

easily.

The qualities a successful business

analyst needs are to be:
Smart thinker

Enjoys problem-solving
Good communicator
Organized

Patient

Always eager to learn
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A business analyst understands the
problem and explains what needs to be
done. This means: The business analyst
plans the idea, and the programmer

helps implement it.

A game company wants to create a new
game, but the children don't like the

old one.
The business analyst asks:

What games do children like?

What are boring games?

What do players want?
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Then, they give the team Ideas to

create a better and more fun game.

This job is important, my child, because

it helps with:
Solving problems
Saving time
Reducing errors

Making people work more comfortably

Improving services for people

A business analyst is like someone who
helps a ship find the right route and

avoid problems.
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A child can become a business analyst

in the future, and you, my son, could be

one If you:

Love thinking

Love solving puzzles
Love organizing things
Love helping people

You could become a great business

analyst when you grow up.
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