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Do you know, my son, who a sales

manager is?

A sales manager is the person who leads
the sales team within a company or

store.

Their primary job is to help the team sell
products or services in an effective and
organized manner, and to ensure

customer satisfaction.

A sales manager can work in a company

that sells clothes, toys, cars, electronics,
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or even in food and pharmaceutical

companies.

A sales manager performs many

important tasks, including:
.10rganizing the sales team

They meet with the salespeople, explain

the work process, divide tasks among

them, and inform them of daily or

monthly goals.
Example:
This employee helps customers.

This one arranges the products.
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This one tracks orders.
.2Following up with customers

They are interested in knowing customer

feedback:

Did they like the products?

Did they find what they were looking for?
Was the service good?

Because a happy customer is more likely

to return.
.3lncreasing sales

They think of ways to encourage people

to buy more, such as:
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Offering promotions and discounts.

Displaying products attractively.
Announcing new products.
A4Staff Training

Teaches their team how to speak politely

to customers and how to assist them

quickly and respectfully.

.5Problem Solving

If a problem arises between a customer
and an employee, or if there is a product
shortage, they help find a suitable

solution quickly.
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.6Product Monitoring

Ensures that there are sufficient stock in
the store or company, and that the

products are organized and clean.
They can work in many places, such as:
Large stores

Clothing companies

Phone companies

Toy stores

Car dealerships

Markets

Electronics companies

16
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A sales manager uses:

Computers

Telephones

Notebooks

Accounting and sales software

Spreadsheets and reports

Qualities a sales manager should possess
1.Leadership

Because they lead a team of employees.

2.Excellent communication skills

To speak to customers and employees in

a pleasant manner.
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3.Intelligence and quick thinking
To solve problems quickly.
4. Organization

To organize tasks and appointments

effectively.
5.Patience

Because the job requires dealing with

many people.

This profession is important because the

sales manager helps the company:
Sell its products

Make money
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Satisfy customers
Organize the work
Develop the team

Without a sales manager, the work could

become chaotic and disorganized.

Imagine a large toy store with many

employees and customers.
The sales manager is like a team leader:
Helps the employees

Ensures that the toys are available and

organized

Welcomes customers
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Solves problems
Makes the store successful

The sales manager profession is not

always easy, as it requires:
Focus

Responsibility

Quick thinking

Dealing with people all day long

But it is an enjoyable profession for those

who enjoy organization, leadership, and

communication If a child wants to

become a sales manager, they can learn:
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Mathematics

Good communication skills
Computer skills

Teamwork

Time management

Sales skills

Fun facts about sales managers:

Sometimes they travel to visit other

branches.

They attend important meetings.

They help in selecting new products.
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They participate in creating

advertisements and promotions.

A sales manager is an important person
who helps the company succeed by
organizing the sales team and providing

excellent customer service.

They are a smart and organized leader

who enjoys collaborating and working

with people, and helps everyone achieve

SUCCeSS.
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